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So You’re a  
New Cubmaster 



Welcome to your new adventure! 
With the proper training, resources, and  
excitement, you have the ability to make 
a positive difference in the life of the Cub 
Scouts you will work with.

The steps below will get you started.

BEFORE THE FIRST MEETING
1.   Register as a Cub Scout Leader. Fill out the Boy Scouts 

of America (BSA) adult application, and attach your Youth 
Protection completion certificate. (See no. 2.) This form will 
register you with the BSA and give the BSA permission to 
initiate a background check for approving you as a leader.

2.   Complete Youth Protection training and print the 
certificate of completion. Youth Protection training, found 
online at my.Scouting.org, will teach you the BSA’s policies 
for safely and appropriately interacting with youth.

3.   Attend leader position-specific training in person or  
complete the online learning plans for the training 
“Before the First Meeting.” The online training, found at 
my.Scouting.org, will begin building the foundation you need 
to become an effective and successful leader.

4.   Obtain a copy of the Cub Scout Leader Book. This  
resource will describe your role as a Cubmaster and will give 
you more information about the following steps. Your pack 
may have a pack library or another leader may let you borrow 
a copy of this resource to allow you to get started right away.

5.   Become acquainted with the other leaders in your 
pack. You will need their assistance in carrying out a  
successful pack program. You will work closely with the 
pack committee chair and pack trainer.

6.   Become acquainted with your unit commissioner.  
The commissioner is a friend to your pack and will be glad 
to answer questions and help in other ways to make your 
pack program successful. (See the Cub Scout Leader Book.)

7.   Become acquainted with your unit-serving executive. 
This professional Scouter is employed by the council to 
serve all Scouting units in your district and will do every-
thing possible to help you be successful.

8.   Obtain and begin wearing the Cub Scout leader uniform 
as soon as possible. The uniform is comfortable and suit-
able for all Cub Scout meetings and activities. Wearing the 
uniform properly is important in setting a good example for 
the boys. You can purchase a uniform through a local Scout 
shop or through www.scoutstuff.org. Male leaders wear a tan 
BSA shirt with olive green pants. Female Cub Scout leaders 

have the option of wearing the tan BSA shirt with olive green 
pants or the yellow Cub Scout shirt with blue pants. Your unit 
commissioner or unit-serving executive can give you more 
information about where to obtain the uniform and insignia.

9.   Plan your first pack meeting. Download the pack meeting 
plans from www.scouting.org/programupdates. You can fol-
low the plan for the monthly theme. This is much easier with 
the help of the pack committee and the pack trainer. The 
key to success is “KISMIF” (Keep It Simple, Make It Fun).

WITHIN THE FIRST MONTH
1.   Attend leader position-specific training in person, or 

complete the online learning plans for the training 
“Within the First 30 Days” and “Position Trained.” Once 
you have attended leader position-specific training in person 
or have completed all online training at my.Scouting.org, you 
are considered trained and eligible to wear the Trained patch. 
Remember, every boy deserves a trained and qualified leader.

2.   Attend the monthly pack planning meetings held by your 
pack leadership. You will assist the pack committee chair 
with these meetings, which are where pack plans are made.

3.   Attend the monthly district Cub Scout leaders’ round- 
table. You will receive many good program ideas based 
on the point of the Scout Law for that month and become 
acquainted with Cubmasters from other packs. They will 
share ideas and experiences with you. Your unit commissioner 
or unit-serving executive can tell you when and where the 
roundtable meets.

4.   As soon as possible, establish a working relationship 
with a neighborhood Boy Scout troop and Scoutmaster. 
You will need their help in obtaining den chiefs (older Boy 
Scouts or Venturers) and graduating Webelos Scouts into 
Boy Scouts.

Don’t hesitate to ask for help. There are many people who 
want to help you provide the finest possible Cub Scouting  
experience for the boys in your pack. By the time you have 
completed these steps, you will be well on your way to 
becoming a successful Cubmaster. As a registered Cub 
Scout leader you will also receive Scouting magazine, which 
includes information to assist you as a leader.



YOU, THE CUBMASTER
You were selected as a Cubmaster and approved by the 

pack committee because of your interest in helping boys. It is 
your pack’s responsibility to coordinate the efforts of all the 
leaders in the pack so that the Cub Scouting program works 
the way it should. By making the commitment to serve as a 
Cubmaster, you have accepted the following responsibilities:

• Attend monthly roundtables.

• Plan and help carry out the Cub Scouting program in the pack 
according to the policies of the BSA.

• With the pack committee, develop and execute a year-round 
recruitment plan for recruiting boys into Cub Scouting.

• Know about and use the appropriate and available literature, 
including the den leader guides and this resource.

• See that the pack program, leaders, and Cub Scouts positively 
reflect the interests and objectives of the chartered organiza-
tion and the BSA.

• Work with the pack committee on developing program ideas, 
selecting and recruiting adult leaders, and establishing a 
budget plan.

• Guide and support den leaders, and see that they receive the 
required training for their positions.

• Help organize and encourage graduation into a Boy Scout 
troop by establishing and maintaining good relationships with 
Boy Scout troops.

• Meet with the unit commissioner, Webelos den leader, and 
Scoutmaster to establish plans for the Webelos Scouts’  
transition to Boy Scouting.

• Help bring families together at joint activities for Webelos dens 
(or packs) and Boy Scout troops.

• Maintain good relationships with parents and guardians.  
Seek their support and include them in activities.

• See that Cub Scouts receive a quality, year-round program 
filled with fun and activities that qualify the dens and pack  
for the National Summertime Pack Award.

• See that the responsibilities specified for the assistant  
Cubmaster are carried out.

• Help the pack committee chair conduct the annual pack 
program planning conference and the monthly pack  
leaders’ meetings.

• Work as a team with the pack committee chair to cultivate, 
educate, and motivate all pack leaders and parents or  
guardians in Cub Scouting.

• Take part in the charter review meeting and annual charter 
presentation ceremony.

• Request den chiefs for all Cub Scout dens and, after selection, 
see that they are trained.

• Recognize the den chiefs at pack meetings.

• Conduct impressive advancement, recognition, and graduation 
ceremonies. For Webelos ceremonies, involve Scoutmasters 
and other Boy Scout leaders.

• Encourage high advancement standards from all Cub Scouts.

• Support the policies of the BSA.

Your unit commissioner will be glad to explain any of these 
responsibilities that you do not understand.

THE PACK MEETING
Pack meetings are usually held in a location provided by 

the chartered organization, once a month, in the evening. The 
meeting day and time are set by the pack committee and 
should be the same each month to prevent confusion. Pack 
meetings are led by the Cubmaster and last approximately one 
hour. All dens and their families attend the pack meeting.

The pack meeting program includes the following:

1.   The Gathering Period. Families are welcomed as they 
arrive. They view den displays and participate in a pre-
opening activity such as a game or stunt.

2.   Main Part of the Meeting. Dens sit together. One den 
usually leads the opening ceremony, which can be a 
pledge to the flag, a song, or some other activity in which 
everyone takes part. There are games, den stunts or skits, 
demonstrations, recognition ceremonies, and songs, with 
families participating.

3.   Closing. Make announcements and reminders about 
upcoming pack activities and business, and hold a closing 
ceremony that is short and inspirational.



The Cubmaster ensures that there is a pack meeting (or 
special pack activity) every month that is enjoyed by Cub 
Scouting families and provides an opportunity for recognition 
for the boys’ accomplishments.

Other common pack activities include a blue and gold 
banquet in February, pinewood derby and space derby, physi-
cal fitness competitions, and bicycle safety programs. Your unit 
commissioner can give you information about these activities.

WHAT DO YOU INVEST IN 
CUB SCOUTING?

• One evening each month for the pack meeting

• One evening each month for the pack leaders’  
planning meeting

• One evening each month for the Cub Scout roundtable

• Time spent in Cub Scout leader basic training

• Cost of the Cub Scout leader uniform

• The registration fee

This adds up to a small investment, compared to the  
dividends you will receive. And, of course, the more you invest, 
the more you can expect to receive in return.

WHAT DO YOU RECEIVE  
IN RETURN?

• An evening each month of fun and fellowship with pack 
families, sharing their pride in their sons’ accomplishments

• The privilege of helping to enrich and strengthen families

• An opportunity to share your ideas and experiences with other 
adults and put your talents into action at pack meetings

• A growing admiration for boys and their growing respect 
for you as their leader and friend

• A chance to help boys learn good citizenship and help 
shape them into men with strength of character who are 
sensitive to the needs of others

• The opportunity to make a difference in the lives of boys 
as they grow strong in mind and body

• A code to live by that will set a worthwhile example for boys 
and adults as you do your duty to God and our country

• The satisfaction of being a member of a worldwide orga-
nization and pride in being publicly identified as a part of 
this organization by wearing the uniform, which is a visible 
means of showing that you believe in and stand for its  
ideals and objectives

You will discover many other dividends that will enrich  
your life as you dedicate your time, talent, and enthusiasm to 
Cub Scouting.

All leaders bring to Cub Scouting their own talents and skills, 
their own backgrounds and interests. Your key to becoming an  
effective leader is to use your own abilities and interests, along 
with what you learn about Cub Scouting, to plan and conduct  
the best possible program for the boys. What happens in the  
life of each boy during the formative years will determine to a 
great extent the kind of man he will become. What a tremendous 
opportunity and challenge for you, the Cubmaster!

510-237
2016 Printing

BOY SCOUTS OF AMERICA
1325 West Walnut Hill Lane
P.O. Box 152079
Irving, Texas 75015-2079
http://www.scouting.org



Pack MeetiNg PlaNNiNg Sheet
 Pack Meeting Date: _____________________________________________________________________

Theme ________________________  Webelos Activity Badges: __________________

Before the Meeting Person in charge

Room arrangement  _______________________________________

Materials and equipment  _______________________________________

gathering

Greeters  _______________________________________

Den exhibits  _______________________________________

Preopening activity  _______________________________________

opening

Opening ceremony/prayer  _______________________________________

Song  _______________________________________

Welcome and introductions  _______________________________________

Program

Audience participation stunt  _______________________________________

Den stunts and skits  _______________________________________

Webelos den demonstrations  _______________________________________

Game  _______________________________________

recognition

Boy recognition  _______________________________________

Leader recognition  _______________________________________

Attendance award  _______________________________________

closing

Announcements  _______________________________________

Closing ceremony  _______________________________________

after the Meeting

Refreshments  _______________________________________

Cleanup  _______________________________________



 



 

 

 

 

 



FAMILY TALENT SURVEY SHEET

Each parent or adult family member should fill out a separate sheet and turn it in at this meeting. 

Pack ___________________________ Chartered Organization ______________________________  Date _________________________

 Welcome to the Cub Scout family of our pack. As explained to you, Cub Scouting is for parents as well as boys. We have a fine group 
of families who have indicated a willingness to help, according to their abilities. We invite you to add your talents and interests so that 
the best possible program can be developed for your boy and his friends.

Den leaders are always busy with den activities. Our pack leaders and committee members know you have some talent that will help in 
the operation of our pack. Although your help may not be on a full-time basis, whatever you can do will be appreciated.

In making this survey, your pack committee wants to uncover ways you can enjoy giving assistance. Please answer the following as 
completely as possible:

1. My hobbies are:  _________________________________________________________________________________________________

2. I can play and/or teach these sports:  ________________________________________________________________________________

3. My job, business, or profession would be of interest to Cub Scouts:  _____________________________________________________

4. I am willing to help my boy and the pack as: ■ pack committee member, ■ Cub Scout den leader or assistant, 
 ■ assistant Cubmaster, ■ Webelos den leader or assistant, ■ Cubmaster, ■ Pack trainer.

5. My Scouting experience: Cub Scout _____________________ Boy Scout _____________________Girl Scout ____________________

 Explorer  ______________________________________________ Rank attained _____________________________________________  

 Adult leader _____________________________________________________________________________________________________

6. I can help in these areas (please check applicable boxes for all ranks):

General Activities  Special Program Assistance

■ Carpentry ■ Computer skills ■ I have an SUV or ■ van or ■ truck.
■ Swimming/watercraft safety ■ Drawing/art ■ I have a workshop.
■ Games ■ Radio/electricity ■ I have family camping gear.
■ Nature ■ Dramatics/skits ■ I can make contacts for special trips and activities.
■ Sports ■ Cooking/banquets ■ I have access to a cottage or camping property
■ Outdoor activities ■ Sewing ■ or a boat.
■ Crafts ■ Transportation ■ I can help Webelos Scouts with Boy Scout skills.
■ Music/songs ■ Hiking ■ I can give other help.  ________________________
■ Citizenship/flag etiquette ■ Other _________________  _____________________________________________  
■ Bookkeeping --- _______________________   

Tiger Activity Areas Wolf Activity Areas Bear Activity Areas Webelos Activity Areas 

■ Nutrition/health ■ Knots ■ Pocketknives/wood carving  ■ Outdoor cooking
■ Magic ■ Sign language ■ Camping ■ First aid
■ Biking ■ Coin collecting ■ Carnival games ■ Camping 
■ Astronomy ■ Physics ■ Citizenship/flag etiquette ■ General science
■ First aid ■ Math/codes ■ Fishing ■ Disabilities awareness
  ■ Collections ■ American Indian culture ■ Survival skills
  ■ Disabilities awareness ■ Animal care ■ Geocaching
  ■ Dinosaurs ■ Forensics ■ Geology
  ■ Compass use ■ Physics ■ Engineering
  ■ Health ■ Marbles ■ Home repair
  ■ Gardening ■ Robotics ■ Game design
  ■ Civil service/military ■ General science ■ Wildlife
   ■ Plant life
   ■ Moviemaking

Name  __________________________________________________________________ Home or cell phone _________________________
Street address  ________________________________________________________________ Business phone ________________________
E-mail address ______________________________________ City _____________________ State ___________  ZIP ________________



CUB SCOUTING AND YOUR FAMILY
The Cub Scout program helps to meet your boy’s growth needs. As a boy develops, he has 
specific developmental needs such as:

1 To learn new physical skills. He can do this through games, sports, and crafts. As he 
develops his coordination, he gains a sense of worthiness and acceptance by his peers.

2 To learn to get along with boys of his same age. He needs to form friendships with other 
boys. He needs to learn how to balance giving and receiving affection if he is to relate 
well to his peers. He needs to belong to a group of boys his own age. Being a part of a 
Cub Scout den helps fulfill these needs.

3 To develop his mental processes. He can develop his mental process by reading, writing, 
and calculating. He needs opportunities to use language to express ideas and to influ-
ence others. He must move from a preoccupation with self to understanding how and 
what others think of him. Opportunities for observation and experimentation will help 
him learn self-reliance. Den activities and meetings, along with the advancement pro-
gram, help him develop mentally.

4 To develop a value system. He is developing a sense of what is right and wrong and 
what is fair and unfair. He will do this by cooperating with other boys, by being taught, 
by examples of adults, and from positive reinforcement. He begins to develop demo-
cratic social attitudes.

5 To develop personal independence. He is becoming less dependent on adults. His same-
age friends become important to him. In his den, and in the pack, he exercises his inde-
pendence while learning to get along with others.

Your son also needs to belong to a ‘‘group’’ of boys his own age. This group is a key com-
ponent of the Cub Scout program. A den is like a neighborhood group of six or eight boys 
in which he will achieve status and recognition.

As you learn more about how Cub Scouting works and what goes on in a den and a pack, 
you will see that the program helps your boy in these five important developmental needs. 
The uniqueness of Cub Scouting is that you, as his family, join the program with your boy. 
You will help him all along the way.

To find out how you can support your boy by becoming a Cub Scout family, please turn the 
page and complete the Family Talent Survey Sheet*. Please turn it in at this meeting. Your 
cooperation and help are appreciated.

* Also may be titled Parent and Family Talent Survey Sheet.

220-110
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AIMS OF SCOUTING AND 
PURPOSES AND METHODS 
OF CUB SCOUTING
The Cub Scouting program has 10 purposes related to the overall aims of the Boy Scouts of 
America—to build character, learn citizenship, and develop personal fitness.

Character Development Respectful Relationships

Spiritual Growth Personal Achievement

Good Citizenship Friendly Service

Sportsmanship and Fitness Fun and Adventure

Family Understanding Preparation for Boy Scouts

Every Cub Scouting activity should help fulfill one of these purposes. When considering a  
new activity, ask which purpose or purposes it supports.

The Methods of Cub Scouting

To accomplish its purposes and achieve the overall goals of building character, learning 
citizenship, and developing personal fitness, Cub Scouting uses seven methods:

Living the Ideals—Cub Scouting’s values are embedded in the Scout Oath and Scout Law, the 
Cub Scout motto, and the Cub Scout sign, handshake, and salute. These practices help establish 
and reinforce the program’s values in boys and the leaders who guide them.

Belonging to a Den—The den—a group of six to eight boys who are about the same age—is 
where Cub Scouting starts. In the den, Cub Scouts develop new skills and interests, they practice 
sportsmanship and good citizenship, and they learn to do their best, not just for themselves but 
for the den as well.

Using Advancement—Recognition is important to boys. The advancement plan provides fun  
for the boys, gives them a sense of personal achievement as they build skills and capabilities, and 
strengthens family understanding as adult family members and their den leader work with boys 
on advancement adventures.

Involving Family and Home—Whether a Cub Scout lives with two parents or one, a foster 
family, or other relatives, his family is an important part of Cub Scouting. Parents and adult 
family members provide leadership and support for Cub Scouting and help ensure that boys  
have a good experience in the program.
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Participating in Activities—Cub Scouts participate in a huge array of activities including games, 
projects, skits, stunts, songs, outdoor activities, family camps, trips, and service projects. Webelos 
dens may have den campouts. Besides being fun, these activities offer opportunities for growth, 
achievement, and family involvement.

Serving Home and Neighborhood—Cub Scouting focuses on the home and neighborhood.  
It helps boys strengthen connections to their local communities, which in turn support the boys’ 
growth and development.

Wearing the Uniform—Cub Scout uniforms serve a dual purpose, demonstrating membership 
in the group (everyone is dressed alike) and individual achievement (boys wear the badges they 
have earned). Wearing the uniform to meetings and activities also encourages a neat appearance, 
a sense of belonging, and good behavior.
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Cub Scout Basic 2 Flag Opening Ceremony 
Please remember these points of U.S. Flag etiquette: 

 The American flag is always displayed to its own right.

 When posting flags in stands: the American flag is always the last
one posted during an opening ceremony (to the speaker’s right) and
the first flag lifted during a closing ceremony.

 The American flag should not be carried flat or horizontally,  should
not touch anything below it, should not have anything placed on or
above it, should not be used to cover anything, and should be kept
clean.

 Try not to let the FLAGS TOUCH THE GROUND & THEY ARE NOT
PLAYED WITH!!!

 Color guard: Hands are at sides, not in pockets. No talking, gum
chewing, or goofing off. Scouts may keep on any official BSA
headwear.

 If a Scout is holding any flag, he does not salute or recite the Pledge
of Allegiance. If the American flag is not posted until after the Pledge
of Allegiance, none of the flag bearers/color guard recites the Pledge
of Allegiance (the Commander does). Flag bearers/color guard (not
the Commander) salute the flag together after the American flag is
posted.

Now to begin… 
 The Scouts need to be in 2 single file lines, one arm’s length behind

the Scout in front, and shoulder to shoulder with the Scout next to
them.

 Scouts begin with their left foot.

 The 1st Scout on the right, as he faces forward, carries the
American flag.

 The 1st Scouts on the left carries the pack flag.

 When walking forward, the American flag is carried 1 pace ahead of
the pack flag.

 The Commander stands facing audience and the color guard stands
at the rear of the room facing the Commander.

13
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“2 flag opening ceremony: American flag and pack flag” 

1. Commander: “Color guard, attention!”
Flag Bearers lift flag poles up. Color guard prepares to walk forward.
U.S. Flag is on the right side and 1 pace ahead of the pack flag.

2. Commander: “Audience, please rise!”
Wait a moment for everyone to stand and be quiet.

3. Commander: “Scout salute!” All others, please prepare
yourself for the Pledge of Allegiance”.

4. Commander: “Color guard, advance!”
Scouts walk forward in two single file lines. American flag remains on the right.  All
scouts keep pace w/1 another except the American flag bearer and guard…they are 1
pace ahead of the state flag.

5. Commander: “Color guard, halt!”
All flag bearers stop before the flag stands, evenly lined up, guards behind.

6. Commander: “Please cross the colors”
The scout/guards with the American flag cross to the left stand, turn and face the
audience while the  scout/guard with the pack flag cross (walking between the American
flag bearers and the commander) to the right stand and stop in front of/facing the stand.

7. Commander: “Color guard, post the flag of Pack ###:
The pack flag bearer and their color guard post the pack flag, then turn and face the
American flag, standing shoulder to shoulder and they do not salute yet or recite the
Pledge of Allegiance.

8. Commander: “Color guard, prepare to present the colors.”
The  American flag color guard moves into position to snap open the flag.

9. Commander: “Color Guard, present the colors.”

10. Commander: “Please join me in the Pledge of Allegiance”
Commander says loud and clearly “I pledge allegiance…” 
Color Guard remains quiet and facing the American flag, and does not salute yet or 
recite the Pledge of Allegiance.  

14
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10. Commander: “Color guard, post the flag of the United
States of America!” The American flag bearer turns and puts the American flag

in its base, and the bearer and guard face the flag.

11. Commander; “Color guard salute”.
All flag bearers & color guard face American flag and salute, Commander does not

salute. 

12. Commander: “TWO!” Everyone drops salute.

13. Commander: “Color guard regroup”
Scouts quietly and form two single file lines that face the exit area.

14. Commander: “Color Guard dismissed”. Color guard walks in pace

in 3 lines to the back of the room until a scout in the group says “Halt”.

15. Commander: “Scouts, at ease”. Color guard quietly leaves the area

and prepares the flags for storage.

15



4 

11/2010 

“2 flag closing ceremony: American and pack flag” 

1. Commander: “Color guard, attention!”

2. Commander: “Audience, please rise!” Wait for everyone to stand.

3. Commander: “Color guard, forward march!”
Color guard is at the back of room in two lines, facing the Commander. Wait for color
guard to reach the front before saying the next command.

4. Commander: “Color guard, halt!”

5. Commander: “Scout Salute! Please put your right hand
over your heart if you are not in uniform.”

6. Commander: “Color guard, retrieve the colors!”
The flag bearer and 1 color guard in the front of each line walk to the corresponding flag
stand. The remaining scouts stay in position in their lines.

The American Flag is retrieved and lifted from the stand 1st by the flag bearer. The 
American flag bearer and guards face the audience and walk to the front of the 
line to their right. (The American flag remains on the scout’s right side as the scout 
faces the back of the room). The pack flag is retrieved by the flag bearer and color 
guard; they face the audience and walk to the front of their line on the left, staying 1 
pace behind the American flag. 

7. Commander: “Color guard, forward march!”
American flag bearer and color guard walk 1 pace ahead of the state flag. Wait until
color guard reaches back of room before giving the next command.

8. Predetermined Scout in the color guard: “Halt!”

9. Commander: “TWO!” (Everyone drops salute.)

10. Commander: “Color guard, dismissed!” The flag bearers should

immediately and properly put the flags away with their den chief’s help.

11. Commander: “Thank you for joining us tonight Pack ###
families and friends, have a safe journey home”.
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CHARACTERISTICS OF 
CUB SCOUTS
(Compiled from various child development sources)

Six-Year-Old Boys

• Six-year-old Tigers have longer attention spans and continue to prefer structured activities to
more open-ended experiences.

• They enjoy taking on new roles and responsibilities, but still require much direction from
adults and frequently ask questions to ensure that they are completing tasks the right way.

• The language skills of six-year-olds become increasingly sophisticated throughout the year.

• Scientific discovery for children this age is affected by their tendency to straddle the world
between make-believe and reality.

• Tigers continue to enjoy moving in a variety of ways. Although far from proficient
in motor skills, this does little to dampen their enthusiasm for trying out new activities
and sports.

• Their hand-, foot-, and eye coordination is still developing, so skills like throwing, catching,
kicking, and striking are still emerging.

• Six-year-olds are confident and delight in showing off their talents.

• They start to display an increasing awareness of their own and others’ emotions and begin
to develop better techniques for self-control.

• Predictable routines are important sources of stability and security for children this age.

• Six-year-olds draw emotional stability from their interactions with adults with whom they
feel secure, particularly during challenging situations and circumstances.

Seven-Year-Old Boys

• The seven-year-old Wolf Cub Scout can have a wide range of development levels and interests.

• Seven-year-olds are usually beginning to develop motor skills in combinations—such as
running up to a ball to kick it. Physical play is important at this age to help them enhance
development of this coordination.

• They enjoy working with simple tools and small items.

• Wolf Cub Scouts are curious and looking to learn new things. Problem-solving skills are
becoming part of their makeup.

• Seven-year-olds are better at sharing. “Mine” is being replaced by interests in playing together.
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• They are not yet independent, and they like structure. Rules make sense to them, and they
tend to think in terms of right-wrong and good-bad, with little middle ground.

• Attention spans in seven-year-olds are increasing, but they are still looking for a variety
of activities.

• Wolf Cub Scouts are developing a serious interest in the world around them and in nature.

Eight-Year-Old Boys

• The eight-year-old Bear Cub Scout is full of energy but tires easily. He is restless and fidgety.
He will develop some skill in activities and games played frequently.

• Eight-year-olds seldom get into real fights. They usually resort to name calling. They like
responsibility and independence and want to do well. They usually play in groups but also
like to play alone.

• They want adventure. If it is not available, they make their own. They may exaggerate
something real, imagined, or experienced, or simply brag. These tall tales are not lies.
They reflect a boy’s need to be big, strong, and brave, when in reality, he is not. A den leader
can use this thirst for adventure in helping boys explore new things.

• They are eager to learn and are beginning to solve more complex problems.

• They like to be challenged and take time in completing a task.

• Their attention span is good. They enjoy hobbies and like to collect anything and everything.
Value is much less important than quantity. A few may organize their collections; others will
clutter their rooms with assorted treasures.

• They dislike criticism and are eager for peer approval. They want to be like others of their age.
They are often self-critical and perfectionists.

• They are sometimes dreamy, absorbed, and withdrawn. They are less impulsive than
younger children.

• They enjoy learning and practicing moral values and are aware of right and wrong,
good and bad.

Nine-Year-Old Boys

• The nine-year-old boy likes active, rough play.

• They tend to have good body control and are interested in strength, skill, and speed.

• They tend to like more complicated crafts and work-related tasks. They like to collect things.

• He will be curious and have definite interests. His attention span is getting longer, and he
can do more abstract thinking and reasoning.

• Individual differences in your Scouts will become more obvious.
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• A nine-year-old may have some behavior problems, especially if not accepted by others.

• He is aware of right and wrong and wants to do right.

• You will see them begin to test and exercise a great deal of independence.

• He enjoys team games and is very interested in friends and social activities. He likes group
adventures and cooperative play. He is competitive, and you will often hear “not fair!”

• They are becoming very independent, dependable, and trustworthy.

• He has difficulty admitting he made a mistake but is becoming more capable of accepting
mistakes and taking responsibility.

• You will see that your nine-year-old is acquiring a conscience.

Ten-Year-Old Boys

• Ten-year-old boys are more active and rough and have well-developed motor skills.

• He has many interests, often of a short duration, but he might begin to show a talent.

• They are alert, poised, concerned with fads, argue logically, and are concerned with style.

• He is close and affectionate with his parents. He has pride in his father and considers his
mother all-important.

• He likes his privacy and is selective in friendships. He might have one best friend.

• This is not an angry age. However, when anger comes, it is often violent and immediate.

• His main concerns are school and peer relationships. It is important to be “in” with his peers.

• Ten-year-olds tend to have a strong sense of justice and a strict moral code. They are usually
more concerned with what is wrong than with what is right.
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Tiger, Wolf, and Bear Cub Scout

Uniform Inspection Sheet

Our unit inspection 
will be held on

Bring this form with you.

General Appearance. Allow 4 points for each: 
n	Good posture 
n	Clean face and hands 
n	Combed hair 
n	Neatly dressed 
n	Clean fingernails

Notes ______________________________________________________

Headgear. Tiger, Wolf, or Bear cap, according to den.
Notes ______________________________________________________

Neckerchief and Slide. Orange with blue border for Tiger.
Gold with blue border for Scouts working in Wolf book.  
Light blue with dark blue border for Scouts working in Bear book.  
Each is secured by a slide for that rank.

Notes ______________________________________________________

Shirt. Official long or short sleeve, navy blue. Wear with either pants or shorts.
 Notes ______________________________________________________

Pants/Shorts. Official navy blue pants or shorts (no cuffs).
To be worn with official long- or short-sleeve navy blue shirt.

Notes ______________________________________________________

Belt. Official navy blue web belt cut to proper length with Tiger or Cub Scout
insignia on buckle.

Notes ______________________________________________________

Socks. Dark blue official socks with orange tops for Tigers, and gold tops for Wolf
and Bear Scouts. 

Notes ______________________________________________________

Shoes. Leather or canvas, neat and clean.

Notes ______________________________________________________

Registration. Current membership card or temporary certificate on person.

 Notes ______________________________________________________ 
✱For more information about insignia, see the Guide to Awards & Insignia #614937.

Insignia✱ Correct placement: left pocket, 5 points; right pocket, 5 points;
left sleeve,. 5 points; right sleeve, 5 points.

Total Uniform Inspection Score
A perfect score is 100 points.

Total Uniform Inspection Score

Name Pack No.

Den

100 pts
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5 pts

20 pts

Official Placement of Insignia
Conduct the uniform inspection with common sense; the basic rule is neatness. 

3⁄8"

SERVICE STARS

WORLD CREST RING 
(Optional)

4"

NATIONAL 
SUMMERTIME 

AWARD PIN

Tiger, Wolf, and Bear Cub Scout

Uniform Inspection Sheet

BOY SCOUTS OF AMERICA
1325 West Walnut Hill Lane • P.O. Box 152079 • Irving, Texas 75015-2079
http://www.scouting.org

SHOULDER SEAM

LEFT SLEEVERIGHT SLEEVE

LEFT POCKETRIGHT POCKET

Right Sleeve 
n	  Wear the U.S. flag, den numeral, and Journey To Excellence 

Award (if earned) as shown. Only the most recently earned 
Journey to Excellence Award may be worn.
 Notes ________________________________________

Left Sleeve
n  Wear the council shoulder emblem and pack numeral  

as shown. 
n	 	The veteran unit insignia bar (25, 50, 55, or 60 years), if 

worn, is centered and touching the council shoulder  
emblem (above) and unit numeral (below). 

n	 	Denner cord or assistant denner cord is worn  
over left shoulder.
 Notes ________________________________________

Right Pocket 
n	 	Temporary insignia are not necessary in uniform  

inspection, but if worn, must be centered on the pocket,  
or hung from the button. 

n	 	The National Summertime Award is pinned 
centered on the right pocket flap. 

n	 	The Cub Scout Outdoor Activity Award is worn on the 
right pocket flap. Each successive time the award is earned, 
a National Summertime Award may be added to the flap.
 Notes ________________________________________

Left Pocket 
n  Cub Scouts wear badges of rank as shown: 

Bobcat, Tiger, Wolf, and Bear. 
n	 	Wear medals just above the pocket seam, 

and service stars centered just above medals  
or knots, or 3/8 inch above seam if no medals are worn. 

n	 	Gold background disks are worn with service stars  
for Cub Scouting service, including Tiger service. 

n	 	No more than five medals may be worn. 
n	 	Wearing sequence for medals or knots  

is at the wearer’s discretion. 
n	 	The only knots worn by Cub Scouts are the religious  

emblem knot and a lifesaving or meritorious award knot. 
n	 	The World Crest is worn centered between the left  

shoulder seam and the top of the left pocket.
 Notes ________________________________________

Total Insignia Score (transfer to other side)

SKU 34282

34282        2015 Printing



Uniform Inspection Sheet

Webelos Scout 

General Appearance. Allow 4 points for each: 
n	Good posture 
n	Clean face and hands 
n	Combed hair 
n	Neatly dressed 
n	Clean fingernails

Notes ______________________________________________________

Headgear. Webelos cap. Webelos activity badges are worn on the plaid front panel of the 
Webelos cap or on the optional Webelos colors, if selected by the pack.

Notes ______________________________________________________

Shirt. Webelos Scouts have the option of wearing either the long- or short-sleeve navy blue 
shirt and navy blue shorts or pants OR the long- or short-sleeve tan shirt with the official  
convertible Boy Scout pants or official shorts or pants. The blue shoulder loops are worn  
on epaulets regardless of the uniform color.

Notes ______________________________________________________

Neckwear. Triangular, plaid neckerchief secured by the Webelos rank slide.

Notes ______________________________________________________

Pants/Shorts. Webelos Scouts may wear either the official navy blue pants or shorts
(with the navy blue shirt), or the official convertible Boy Scout pants (with the tan shirt),  
or the official Boy Scout pants or shorts (with the tan shirt).

Notes ______________________________________________________

Belt. Official navy blue web belt cut to proper length with the Webelos insignia on the
buckle. Cub Scout belt loops are worn only on the navy blue belt. Webelos Scouts wearing  
the optional tan uniform wear the navy blue belt and Webelos buckle. 

Notes ______________________________________________________

Socks. The official navy blue socks (with gold tops) are worn with the navy blue uniform. 
The official socks are worn with the official Boy Scout uniform.

Notes ______________________________________________________

Shoes. Neat and clean.

Notes ______________________________________________________

Registration. Current membership card or temporary certificate on person.

Notes ______________________________________________________

Insignia.✱ Correct placement: left pocket, 5 points; right pocket, 5 points; left sleeve, 
5 points; right sleeve, 5 points.

Total Uniform Inspection Score
A perfect score is 100 points.

20 pts.

5 pts.

15 pts.

5 pts.

15 pts.

5 pts.

Total Uniform Inspection Score

Name Pack No.

Den

Our unit inspection 
will be held on

___________________.  

Bring this form with you.

Uniform Inspection.
Conduct the uniform inspection with common sense; the basic rule is neatness. 

5 pts.

5 pts.

✱
For more information about insignia, see the Insignia Guide, No. 33066.

5 pts.

20 pts.



Right Sleeve 
n		Wear the U.S. flag, den numeral, and Centennial Quality Unit Award (if 

earned) as shown. Only the most recently earned  
Centennial Quality Unit Award may be worn. 

n	 	Webelos Scouts may wear the den emblem in place of the  
den numeral.

n	 	If the pack elects, Webelos Scouts may wear the Webelos colors. 
n	 	Wear the Webelos colors immediately below and touching the U.S. flag 

if no den numeral is worn. 
n	 	If the den numeral is worn, wear colors below and touching the nu-

meral (as shown). 
n	 	Wear activity badges on the colors if this option is elected.

 Notes __________________________________________

Left Sleeve 
n		Wear the council shoulder emblem and pack numeral as shown.  
n	 	The veteran unit bar (25, 50, 55, or 60 years), if worn, is centered  

and touching the council shoulder emblem (above) and unit  
numeral (below). 

n	 	The denner cord or assistant denner cord is worn over the left shoulder.
 Notes __________________________________________

Right Pocket 
n		Temporary insignia are not necessary in uniform inspection, but  

if worn, the insignia must be centered on the pocket, or hung from  
the button. 

n	 	The compass points emblem is positioned under the right pocket  
button, and the flap is buttoned to keep it in place.  

n	 	A metal compass point may be pinned to the emblem for each four 
activity badges earned subsequently until three compass points have 
been earned.

n	 	The National Summertime Award is pinned centered on the right 
pocket flap. 

n	 	The Cub Scout Outdoor Activity Award is worn on the right pocket flap.
n	 	Each successive time the award is earned, a wolf track pin may be added 

to the flap. 
n	 	The recruiter strip is worn centered below the right pocket.

 Notes __________________________________________

Left Pocket 
n		Webelos Scouts have the option of wearing the oval-shaped Webelos 

badge by itself on the tan shirt only; or the diamond-shaped Webelos 
emblem along with other rank badges on either the tan or navy blue 
shirt; or if the Tiger Cub emblem was earned, the Webelos diamond-
shaped emblem may be worn on either the tan or navy blue shirt by itself 
and centered on the left pocket. 

n		The Arrow of Light Award is worn centered below the pocket of 
the tan shirt or centered at the top of the pocket flap of the navy 
blue or tan shirt. 

n		Wear medals just above the pocket seam. 
n		Wear service stars centered just above the medals or knots, or 

centered 3⁄8 inch above the seam if no medals are worn.
n		Gold background disks are worn with service stars for Cub 

Scouting service, including Tiger Cub service.  
n		Not more than five medals may be worn.
n		Wearing sequence for medals or knots is at the wearer’s discretion. 
n		The only knots worn by Cub Scouts are the religious  

emblem knot and a lifesaving or meritorious award knot. 
n		The World Crest is worn centered between the left shoulder 

seam and the top of the left pocket, as shown.
 Notes __________________________________________

Official Boy Scout Uniform Option
n	 	Webelos Scouts electing this option wear blue shoulder loops on the 

epaulets, Webelos neckerchief, and Webelos cap.  
n	 	The navy blue belt is worn with and will fit only the Webelos buckle. 

Academics and Sports belt loops will fit only on the navy blue belt. 
n	 	Badge placement is the same as for the navy blue uniform.

 Notes __________________________________________

Total Insignia Score (transfer to other side)

5 pts.

5 pts.

5 pts.

5 pts.

Webelos Scout Uniform Inspection Sheet
Official Placement of Insignia
Conduct the uniform inspection with common sense; the basic rule is neatness. 

30 pts.

5 pts.

Boy ScoutS of AmericA
1325 West Walnut Hill Lane
P.o. Box 152079
irving, texas 75015-2079
http://www.scouting.org
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Cubmaster’s Key

Progress Record

Candidate’s Personal Information
Name: ______________________________________________________________________________________________

Address: ____________________________________________________________________________________________
City State Zip

Email: _____________________________________________________________________________________________________________

Pack No. ______________________  District: ___________________________________________________________________________

Council Name: _____________________________________________________________________________________________________

Tenure
Within a five-year period, complete at least three years of registered tenure as a Cubmaster or one year as a registered assistant 
Cubmaster plus two years as a registered Cubmaster. (This can include the tenure used to earn the Scouter’s Training Award.)

From __________________________________________________  to  ________________________________________________________

From __________________________________________________  to  ________________________________________________________

From __________________________________________________  to  ________________________________________________________

Training
❏ Complete basic training for Cubmasters. ❏  Attend a pow wow or university of Scouting (or equivalent),

or attend at least four roundtables (or equivalent) during
each year of the tenure used for this award.

Approved by:

_________________________________________________________   ________________________________________________________
Pack Committee Chair Date

Performance
Do the following during the tenure used for this award:

❏  Achieve at least the Silver level of Journey to Excellence for
at least two years. The Quality Unit Award is acceptable if
the tenure used is prior to 2011.

❏  Earn the National Summertime Pack Award at least once.

❏  Conduct an annual pack planning session and have a
published pack meeting/activity schedule for the pack’s
parents in each year.

❏  Participate in at least one additional supplemental or
advanced training event at the council, area, region, or
national level.

Approved by:

_________________________________________________________   ________________________________________________________
Pack Committee Chair Date

Training Committee Action
The leadership training committee has reviewed this application and accepts the certification that the candidate meets the 
required standards. The Cubmaster’s Key is approved.

Approved by:

_________________________________________________________   ________________________________________________________
District or Council Training Committee Chair Date

511-053
2012 Printing



Scouter’s Training Award for Cub Scouting

Progress Record

Candidate’s Personal Information

Name: ______________________________________________________________________________________________

Address: ____________________________________________________________________________________________
City State Zip

Email: _____________________________________________________________________________________________________________

Pack No. ______________________  District: ___________________________________________________________________________

Council Name: _____________________________________________________________________________________________________

Tenure

Complete at least two years of tenure as a registered adult leader in a Cub Scout pack.

From __________________________________________________  to  ________________________________________________________

From __________________________________________________  to  ________________________________________________________

Training

❏ Complete basic training for any Cub Scout leader position. ❏  Attend a pow wow or university of Scouting (or equivalent),
or attend at least four roundtables (or equivalent) during
each year of the tenure used for this award.

Approved by:

_________________________________________________________   ________________________________________________________
Pack Committee Chair Date

Performance

Do the following during the tenure used for this award:

❏  Participate in an annual pack planning meeting in each year.

❏  Serve as an adult leader in a pack that achieves at least the
Bronze level of Journey to Excellence in each year. The Quality
Unit Award is acceptable if the tenure used is prior to 2011.

❏  Give primary leadership in meeting at least one pack
Journey to Excellence objective in each year.

❏  Participate in at least one additional supplemental or
advanced training event at the council, area, region,
or national level during the two years.

Approved by:

_________________________________________________________   ________________________________________________________
Pack Committee Chair Date

Training Committee Action

The leadership training committee has reviewed this application and accepts the certification that the candidate meets the 
required standards. The Scouter’s Training Award is approved.

Approved by:

_________________________________________________________   ________________________________________________________
District or Council Training Committee Chair Date

511-057
2012 Printing



Cheers, Yells, and Applauses

Page 1

Compiled by Daniel R. Mott:  Roundtable Staff
District 23, West Jordan, Utah

With a couple contributions by Gary Hendra, Pack
and Troop 92, Milpitas, CA

Applause stunts are a great way to recognize
a person or den/patrol in a troop/pack meeting for
some accomplishment they have performed. Be
sure before you start that everyone knows and
understands the applause stunt and how to do it.
Applause stunts serve more then one purpose
they not only provide recognition but also help
liven up a meeting. Applause stunts need to be
fun. Strive for quality of performance in your
stunts.

How to Make a Cheers Box
Find a Cheer laundry detergent box.  Print out

these cheers, yells and applauses on card stock.
Cut the card stock up so that one cheer is on each
piece of paper.  Put them all in the Cheer box.
Take the box to your meetings or campfires.
When it is time for a cheer, have a Scout take the
cheer out of the box and lead it.

The Cheers, Yells and Applauses
Abe Lincoln Cheer:  That was great! HONEST!

Alka Seltzer Cheer:  Plop, Plop, Fizz, Fizz, Oh
what a relief it is.

Almost:  With hands far apart, bring them rapidly
together but miss just before meeting each other.

America:  A-M-E-R-I-C-A, Cub Scouts(or Boy
Scouts), Cub Scouts, USA!

Apollo:  Shout:  Countdown, 10 - 1 !! BLASTOFF!
then with your hand gain orbit and even out. Then
say, "BEEP, BEEP, BEEP, BEEP."

Archery:  Mimic shooting an arrow, then call out,
"Bull's Eye!"

Artillery:  Begin slowly with the flats of your palms
and increase in speed:  then slow down until finally
the last time the hands are not brought together.

Avon Lady:  Point a forefinger and shout, "Ding,
Dong!"

Barber Shop:  Make a razor sharp motion on the
palm of your left hand with your right hand, turning
your right over with each stroke.  Don't forget the
barber's flourishes.

Barker's Yell:  Showtime, Showtime!

Beaver:  Cut a tree by tapping front teeth together,
slap your tail by slapping a palm against your
thigh, then yell, "TIMBER!"

Bear:  Growl like a bear four times, turning halfway
around each time.

Bee:  Put arms straight out and pretend to fly,
while going "Buzz-z-z-z, Buzz-z-z-z."

Ben Franklin:  Hold both hands out in front of you
as if flying a kite. Jerk back suddenly while saying,
"Zap, Zap, Zap."(Lightening)

Bicycle Cheer:  Pump, Pump, Pump.

Big Hand:  Leader says, "let's give them a big
hand" everybody in the audience holds up one of
their hands with the palm up.

Big Sneeze:  Cup hands in front of nose and
sneeze in hands. Having nowhere to put it, wipe
your hands in your hair.

Big Rock Candy Mountain Cheer:  How sweet it is.

Big Thumb:  Hold out a hand at arms length, make
a fist with the thumb up. Variation:  Add,  "GREAT
JOB!!"

Black Powder Cheer:  Pretend to have black
powder in your hand. Pour powder down the
barrel. Stamp it down, raise the gun and fire
saying, "Click, BANG!"

Blast-off:  Start counting backwards from 6 to 1.
Bend the knees a little more on each count until
you are in a squatting position. Then, while saying,
"BLAST OFF!", just straight up in the air.

Bobcat:  Stand and give a loud "Meow" three
times.

Bow and Arrow:  Make motion as if shooting an
arrow and say, "Zing, Zing, Zing." Pretend to
release an arrow with each zing. Variation:  Slowly
draw arrow from quiver on your back. Place arrow
against string of bow, pull back, release and say
"pffft."

Boy/Cub Scout Yell:  Rip, Rap, Rap! Rip, Rap,
Ree! Loyal Happy Boy/Cub Scouts are We!

Boy Scout/Cubby Yell:  "What's the best
patrol/den?" All the patrols/dens yell back the
Boy/Cubby winner's patrol name/den name.



Cheers, Yells, and Applauses

Page 2

British Rank Yell:  Be Prepared!  Be Prepared!
Shout! Shout! Shout! Tenderfoot!  Second Class!
First Class Scout!

Broken Arm:  Stick arm out in front of you with the
lower arm and hand dangling. Swing lower arm
and hand back and forth in a limp manner.

Broken Trolley:  Pull the bell rope as if ringing a
bell, repeating "CLUNK, CLUNK, CLUNK."

Bull Cheer:  Make bull horns with fingers while
shouting "El Toro, El Toro !"

Bull Fighter:  Hold down cape and move to in
appropriate motion while
shouting "OLE!"

Call the Hogs Yell:  SOOOOOOOO EEEEEEEE,
SOOOOOOOO, EEEEEEEE!!!!!!! PIG PIG PIG
PIG!!!

Can of Applause:  Cheer and applaud as cover is
removed from can and become quiet as lid is
replaced.

Canary Applause (2000 LB):  Put hands on
opposite shoulders, while opening and closing
elbows, say, "Here, kitty, kitty."

Cantaloupe:  A variation of the "Watermelon". Cup
your hands for the cantaloupe and shorten time
and noise for spitting out the seeds.  Variation:
Hold a piece of cantaloupe in one hand, take a fast
bite, turn
head and spit out seeds.

Carpenter:  Pretend to be holding a hammer in one
hand and a nail in the other. Start pounding the
nail with the hammer while saying, "Bang, Bang,
Ouch".

Cat's Meow:  You're the cats MeeeeOOOOW!!! (to
person receiving applause)

Caught Fish:  Hold out left hand, palm up, and
make flopping, gasping motions with the right hand
on the palm of the left hand.

Centipede Yell:  Group stands and yells:  Ninety-
nine THUMP!! Ninety-nine THUMP!! Ninety-nine
THUMP!! This wooden leg is murder!!!  Variation:
MY FEET ARE KILLING ME!!! Variation 2:  My
shoe bill is outrageous!!!

Cheerio Cheer:  Cheerio-Cheerio-Cheerio.

Cheery:  Pick a cheery, roll in your mouth, then
spit the pit out with a loud "P-TUU."

Chinese:  How! How! How! Phooey, Phooey,
Phooey.

Chinese Bow:  Stand, fold your arms, bow from the
waist while saying, "Ah Phooey."

Christmas Bells:  Pretend to hold a bell rope, then
get the left side of the audience to say "DING" on
the downstroke and the other side of the audience
to say "DONG" on the upstroke. Repeat three
times.

Clam:  Fold hands together, interlocking fingers.
Make noise by pressing palms together.

Class A:  Clap rapidly in the following rhythm:  1-2-
3-4, 1-2, 1-2, 1-2-3-4, 1-2, 1-2, 1-2-3-
4...(pause)..One big clap.

Class B:  Just like the Class A except that on the
last clap, you come back with your hands and
make one big clap.

Class C:  Just like the class B except that after
missing the clap, you come back with your hands
and make one big clap.

Columbus:  Put hands up like you're holding a
telescope and shout "Land Ho".

Coconut:  Pretend to shinny up a coconut
tree,(Place arms out front as if hugging tree, move
one hand and arm up a time and then the other),
pretend to pick the coconut, let it fall to the
ground(whistle as if a bomb was falling), hits the
ground with a bang!! Shinny down (reverse your
climbing motion), pretend to hit the coconut to
open it, then say:   THIS SURE IS A NUTTY
APPLAUSE!!!

Constitution Cheer:  We the people, APPROVE!

Coo Coo:   Everyone nod their heads up and down
and say:  "COO-COO" as many times as you tell
them, as if you were striking the hour.

Cookie Clap:  Everyone takes a big bowl in their
arms. In bowl, dump ingredients to make cookies,
such as:  flour, sugar, salt, chocolate chips and dill
pickles (have the boys tell out the ingredients and
you'll get some odd cookies). After the ingredients
are in the bowl, you  take a big spoon and with
stirring motion yell "Crummy, Crummy, Crummy".
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Cork:  Hold out one hand as though holding the
neck of a bottle.  Put a cork in the bottle, then hit it
in with the palm of the other hand.

Cow:  Pretend to milk cow saying:  "Squirt, squirt,
squirt, moo."

Cow Yell:  MOOOOO!!! MOOOOO!!! MOOOOO!!!

Crab:  Have the group stand:  Have them pretend
to be on a boat, by swaying back and forth, and
from side to side, have them grab hold of a rope as
if they are hauling in their trap, have them grab the
trap box and say:  "THIS IS THE BIGGEST KING
CRAB I HAVE EVER SEEN!!!"

Coyote:  Have the everyone stand, cup their hands
around their mouth and say:  "YIP, YIP,
YIPEEEE!!!!!" VARIATION:  Add:  "ARC, ARC,
AROOOOOOOOO!! GEE, It's lonely out here."

Cub Scout Yell:  "Do Your Best!  Be Prepared!
Shout!  Shout!  Shout!  Wolf Cub!  Bear Cub!
Webelos Scout!"

Deep Sea Diver:  Pretend to put on your diving
suit, adjust your helmet, pretend to close face
door, and screw the locks in place. Then pretend
to jump into the water by jumping one step ahead,
pretend to be sinking to the ocean floor, mumbling,
"BLUG, BLUG, BLUG!!!" VARIATION:  Add the
following when you reach the "bottom":  walk
around very stiffly in a circle, then slowly bend over
and pick up something and yell: "I found the
TREASURE!!! I found the TREASURE."

Desert Yell:  "Yucca, Yucca, Yucca !!"

Desert Rat:  Clutch throat and say:  "HOW, HOW,
HOW, WATER, WATER, GLUG, GLUG, GLUG."
Wipe your mouth and sigh "AHHHHhhhhhh, I sure
feel and look better.!!!" Variation:  Same as above
except when you get the water, take a comb out of
the back pocket, dip it into the water, pretend to
run the comb through your hair, pull out a mirror ,
look at yourself and say the last line above.

Dip Stick:  Pretend to get under the hood of your
car, find the dip stick, pull it out, and say, "OH, NO,
YOU'RE A QUART LOW!!!" Variation:  Add to the
above: You could sure use an oil change and
pretend to put it back, close the hood with a
SLAM!!!

Doubtful Yell:  How come? (Build up on the HOW
COME? Build up on the HOW to a big volume and
then cut it off with a soft "COME?")

Dreamer:  Pretend to snore and wake up. Stretch
and say:  WOW, that was a Great Dream !!!

Drum:  On legs make a rat-a-tat sound 3 or 4
times, then hit the stomach two times and say
"Boom, Boom".

Elephant:  Let arm act as a trunk, wave it brokenly
in front of your face. Raise your forearm up and
down and say, "Peanuts, peanuts anyone?"

Eskimo Cheer:  Brrrrr-rrr, Brrrrr-rrr.

Exhausted Yell:  How TIRED? (Build up a loud
HOW, with a soft TIRED and a stretch.)

Farewell:  Hold one hand above the eyes as
though looking into the distance while slowly
waving the other hand.

Ferris Wheel:  Move right arm in a large circle, on
the upswing say: "OHHHHH!" On the downswing
say:  "AHHHHH!" Variation:  Insert the following
between the ooh and aah above:  when you are at
the top, hold arm in place and rock back and forth
and hold other hand over the eyes and say:  "GEE,
YOU CAN SURE SEE A LOT FROM UP HERE!!!

Firecracker:  Strike a match on the leg, light the
firecracker, make noise like fuse "sssss", then yell
loudly "BANG!!"

Fire Engine:  Divide the group into four sections:
(1) Rings the bell fast, DING; (2) Honks the horn,
HONK, HONK, HONK; (3) Sounds the siren, Rrrr,
Rrrr, Rrrr; (4) Clangs the clangor, CLANG,
CLANG, CLANG. Have all four groups do their
parts together.

Fireman Yell:  Water, Water, Water! More, More,
More !

Fish:  Pretend to a fish by it's tail with one hand
with one hand and plug your nose with the other
and say: "PEEE-U-EEEEE!!!!"  Variation 2:  Suck
in your cheeks, form an "O" with your mouth, move
it as if you were a fish, without making a sound!!!
Variation 3:  Hold your nose and say:  "SMELLY,
SMELLY, SMELLY!!!

Fisherman:  Pretend to reel out some line, let it
drift, yank your pretend pole back and start to reel
in the fish. Struggle with it for a short time and say:
"I'VE GOT IT!!! I'VE GOT IT!!!"

Flat Tire:  Bend down, attach pump to tire, lift and
push on pump three times, then say, "BOOM!" and
jump back in surprise.
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Flea Flip:  Flick your middle fingernail with your
thumbnail.

Flintstone:  Shake hands over the head and say,
"Yabba-dabba-doo".

Flower:  Like a flower blooming, raise part way in
your chair, look around and thumb jump up yelling,
"Sproooooong!"

Flute:  Pretend to be playing the flute and give two
big toots.

Foil Dinner:  "RAW, RAW, RAW !!"

Fonz:  Make a fist thumbs pointing up with each
hand in front of you and say "Aaaaaayyyy."

Frozen Cub (Scout):  Wrap your hands around
yourself and say "Brrrrrrr".

Fruit Salad:  Eat a large piece of pretend
watermelon, spit out the seeds, pretend to have a
piece of cantaloupe, spit out the seeds, then have
a cherry, place a finger in your cheek and give one
small pop, as if spitting out the pit of the cherry.

Gee:  Cup your hand around the mouth and yell:
"GEE, YOU DID A GREAT JOB, KEEP UP THE
GOOD WORK!!!!" Variation:  Insert the persons
name after gee.  Variation 2:  Insert the persons
name as in variation one but also substitute a
different phrase honoring the person.

Genius Look surprised and say, "Boy look what I
discovered" or "Wow, look what I made."

George Washington Cheer:  That was great. I
cannot tell a lie. Variation:  Get out axe and swing
it at a tree while saying, "Chip, chop, chop,
TIMBER!" then yell, "WRONG TREE!"

Ghost:  Wave hands like a ghost and say:
"WHOOOO, WHOO, WHOOOOOOO!!"  Variation:
Wail, "BOO! BOO! BOO!" three times and then
yell: "YAHHH!!"

Giant Beehive:  Tell the group to buzz like a bee.
When your hand is raised, the volume should
increase. When you lower your hand the volume
should decrease. Practice this at various levels.

Go Cart:  Stand up with legs bent at right angles,
put hands in front of you as if steering and say,
"BAAARRROOOOOMMM!" Variation:  Add, "Look
at me go! BARRRROOOMM!!

Golf:  Shout "FORE" and pretend to hit the ball,
place hand over above eyes to follow where the
ball went. Variation:  Add:  Duck and cover your
eyes saying:  "OH NO! I HIT SOMEONE!!"

Gondolier:  Make a motion as if polling a boat,
singing out: "O, SOLE MIO"

Good Turn:  Stand up and turn around.

Grand: Everyone is sitting down in their chairs. All
stomp their feet three times loudly, then slap leg
three times, then clap hands 3 times. Then stand
up all together and shout "Ra, Ra, Ra!"

Grand How Yell:  HOW! HOW! HOO-O-OO-OOW!

Grand Sneeze:  "A-h-h-h Chooooo! Three times,
each time getting louder.

Grape:  Hold one hand out as if holding a bunch of
grapes, with the other hand pick a grape, chew it
and spit out the pit.

Grape Juice:  Every one stomps around as if
stomping grapes, then reach down with one hand
dipping with a glass and drinking it, saying,
"AAAAAhhhhh."

Great Job:  Have one half of the audience say,
"Great" and the other half say, "Going." Alternate
each side.

Guillotine:  Pretend to wind a crank pulling the
blade up, tie it off, take an imaginary axe and cut
the rope. Knife your hand down like a blade,
saying "Slooosh". Then roll one over the other
while saying "Thud, flop, flop, flop." Variation:
Insert persons name after getting applause on last
flop and say:  "Haven't you got those heads of
lettuce chopped yet.

Guppy:  Suck in both sides of your mouth and
make a kissing noise three times.

Half a Hand:  Hold up one hand with the palm
open, with the other hand, cover the open hand so
only half shows. Variation:  Add a phrase such as
you are handy to have around.

Half a How Yell:  HUH !!!

Half a How and an UGH Yell:   HUH, UGH!!!

Hamburger:  Make a hamburger patty by clapping
hands turning left hand on top, then left hand on
the bottom.
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Hangman:  Put your hand behind your neck like
you are holding a hangman's noose, then roll eyes
and stick out your tongue.

Handkerchief:  Tell the group that they are
supposed to applaud as long as the handkerchief
you are about to throw in the air, when it hits the
floor to stop applauding.  Variation:  Catch the
handkerchief instead of letting it drop. Vary the
applauding by using short throws, long throws,
throwing to someone in the audience etc.

Hay DD Straw:  Divide the group into two sections,
tell one group that when you point to them they are
to yell, "HAY". Tell the other section they are to
yell, "STRAW" !!! Vary the speed in which you
point to the different groups. Variation:  When the
leader yells hay or straw, the group responds with
the opposite word.

Heart and Sole:  Slap heart and sole of shoe.

Helper:  Group stands and cheers, "Great job!
Great JOB! GREAT JOB!" Getting louder each
time.

Home Run:  Simulate swinging a bat, then shade
your eyes with your hands and yell, "Thar she
goes."

Hot Dog with Mustard:  Get your hot dog and put it
in a bun. Pick up the mustard bottle and squeeze
some mustard on the hot dog, then take a big bite
and say, "Yummmmm!"

How Yell:  Raise arm to fullest extent and yell:
"HOW!"

How with a Northern Exposure Yell:  How, How,
How, Brrrrr!

How with a Southern Exposure Yell:  How, How,
How, You'all!

Howdy Yell:  HOOOOW DDD DEEEE!!!

Howdy Pard:  HOOOOW DDD DEEE PARRRD!!!!

Indiana Jones:  Swing hand and arm back and
then forward simulating the snapping of a whip.
Snakes, it would have to be snakes.

Indian:  Stomp feet three times, beat chest three
times, 5 Indian yells with hand over mouth.

Invention Cheer:  I've made it, I've made it, I don't
know what it is,  but I've made it.

Javelin:  Hold hand as if close over a javelin, raise
arm above shoulder and pretend to throw the
javelin forward, wait a couple of seconds and say
"Thud".

Jaws(Shark) Cheer:  Chomp, Chomp, Chomp.

Jaws (version 2):  Hold arms to cover face (Hands
holding elbows) yell "AAAAAH, HELP!"

Jet Clap:  Swish your hand across the front of you
like a jet and clap your hands twice, real fast to
simulate the sonic boom.

Jolly Green Giant Cheer:  HO, HO, HO!

Knight:  Kneel and place your right hand on your
left shoulder, then on your right shoulder, while
saying -- I dub thee Sir Knight.

Liberty Bell Yell:  Ding, Ding, Ding, Dong! Let
freedom ring!

Lightening:  With one hand draw a zig-zag in the
air in front of you saying, "ZAP, ZAP, ZAP."

Lights in the Sky Yell:  Look up in the star to find
the stars, then say, "Twinkle, Twinkle, Twinkle".

Livewire:  Grab onto a live electrical wire and
shake the whole body.

Locomotive:  Begin on the he heels of your hands,
slowly and together.  Gradually increase speed,
working towards the finger tips and finally over the
ends of the fingers. The last  part is raise your
hand over your eyes as a gesture of looking in the
distance.

Louder and Louder (a yell from one den or patrol
to another):
"I like Cub (or Boy) Scouts; yes, I do!   I like Cub
(or Boy) Scouts; how about you?"  And point to the
group that is to respond in the same way.

Lumberjack:  Pretend to be chopping a tree then
shout "Chop, Chop, Chop, TIMMMMBERRRR!"

Mad Doctor Cheer:  Scalpel, sponge, sponge,
sponge, oops.

Mad Scientist:  Pretend to hold a test tube in one
hand. Pour something into it; then something else,
then shout "Boooommm!"

Marilyn Monroe:  (Sway hips) "HIP, hip, hooray",
"Hip, hip, hooray."
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Match:  Pretend to strike a match on the seat of
your pants, it lights on the second try. Look at it
burn, shake your hand and yell
"YEEEEEEEEEEEE-
OOOOOOOOO______OOW!"

Mexican Hat Dance:  Put hands on feet and stamp
feet while turning around in a circle.

Milk Shake:  Shake contents in a shaker bottle,
slurp the drink.

Model "T":  Pretend to honk your horn and say
"Ooooga, Ooooga, Ooooga".

Moose Cheer:  Place open hands by ears to form
antlers and call "OOOOO-AAA-OOOO."

Mosquito:  With hand, slap yourself on the neck,
arms, legs, while saying "Oooo, Aaaah." This can
also be done by taking one finger and moving it
around in the air as a mosquito flying (making a
buzzing sound at the same time), letting it land on
your arm, slapping at it, and then shaking off the
dead mosquito.

Mother Cheer:  Mother, Mother, She's the one. If
Mother can't do it, it can't be done.

Motorboat:  Flutter your hand in front of you while
your tongue flutters.

Motorcycle:  Lift up the left foot and slam it down
starting the engine with           your hands
pretending to hold handlebars and saying "V-V-r-a-
a-a-a-m-m-m-m."

Mountain Climbers:  Pretend climbing on
mountain. A rock slips off. Put your had over your
eyes, look down and yell - Look OUT BELOW !

Mount Rushmore Cheer:  WASHINGTON,
JEFFERSON, LINCOLN, ROOSEVELT !

Mount Saint Helen's Cheer:  Make fists out of both
hands and put them  together. Make the sound of
steam building "ssssSSSS", the sound builds; then
when the mountain erupts yell "POP as hands and
arms extend over the head.

Nail Pounding:  Start the nail, drive it in and hit the
thumb yelling, "OOO-UUU-CCC-HHH!"

A Nickel's Worth:  Flip your thumb as though
flipping a coin, then catch it and slap it on the back
of your hand.

Olympics:  Join hands, raise them over head and
shout, "Go for the Gold!"

Once Over:  Circle hands, at bottom of circle clap
palm of one hand and back of the other hand
together.

One How Yell:  Yell the word "HOW" loudly. Can
be built up to more how's as needed.

OPEC (Oil Well) Yell:  "CRUDE, CRUDE,
CRUDE."

PTA Clap:  Just plain old clapping for those who
lack any imagination.

Pack/Troop:  Everyone yell together, "Clap your
hands," then clap hands together two times. Then
yell "Stomp your feet," then stomp feet three times
on the floor. Then say, "PACK(TROOP) _____
can't be beat."

Pack/Troop Cheer:  Razzle, dazzle, never frazzle,
not a thread but wool.  All together, all together,
that's the way we pull.

Pancake:   Pretend to be holding a frying pan and
a spatula in your hands. Pretend to put the spatula
under the pancake and flip the pancake into the
air. Look into the air as though watching the
pancake flip in the air. Catch the pancake with the
spatula, and flip it on your hand making a loud
"Clap."

Paper Bag:  Make motions to simulate opening a
paper bag., forming neck, blowing it up and pop it,
saying "POP" loudly.

Party Cheer:  Throw hands in the air and say,
"Confetti, Confetti, Confetti."

Pat on the Back:  Everyone pat the back of the left
shoulder with their right hand.

Pennsylvania University Cheer:  Draw right fist
back to shoulder, then throw punch while yelling P
U.

Personal Cheer:  Stomp feet three times and shout
personal name.

Pinata Cheer:  Pretend to hit pinata, say "Swoosh"
(Miss), "Swoosh" (miss), "Swoosh" (hit)
"HOORAY."

Pinewood Derby:  Start with a hand up above the
head and then with a crying motion swoop the
hand down saying, "Swish, Thud."
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Pinky:  Clap little fingers together.

Pirate:  "Yo, ho, ho, and a bottle of Sprite.
Variation:  Avast Ye land lubbers!  Walk that plank!
Glub, Glub, Glub. Variation 2:  "Hoist the Jolly
Roger!   We're off to find the treasure!   Yo Ho Ho
!!

Pole Vault:  Stand two fingers of one hand on the
other arm like legs.  Have them run down the arm
to the wrist and then leap into the air, as the hand
comes down, CLAP!

Pony:  Clap your hands together, then slap your
leg with each hand to simulate a pony trot.

Pony Express Yell:  Have everyone gallop in place
and shout, "YIPPEEEEEEEEEE".

Popeye:  1st group yells:  "Where's my spinach!
Where's my spinach! 2nd group yells:  "Toot, toot!
You're Popeye the sailor man! Here's your
spinach! 1st group:  "well, blow me down, I love my
spinach! Toot, toot!

President:  Salute and say:  "Hail to the Chief."

Pump:  Have everyone get out their bucket, hang it
on the end of their pump, back up a step or two,
then pretend to take hold of the pump handle and
start to pump. Do this for about ten pumps and
say:  "The bucket is full."

Race Car:  Say "Varoooom" five times starting
quietly and increasing in loudness each time while
shifting gears with right hand.

Rainstorm Cheer:  To simulate rain, have
everyone pat one finger of the left hand and one
finger of the right hand. Gradually increase the
intensity of the storm by increasing the fingers
hitting together. Decrease the number of fingers as
the storm passes.

Real Big Hand:  Make a fist with the thumb
extended, put thumb to lips and pretend to blow,
open hand and extend fingers gradually with each
puff. Hold up hand when fully extended.

Relay:  First person in row claps next person's
hand and so on down to the end of the row.

Reverse Applause:  Move hands away from each
other.

Road Runner:  Beep-Beep-Zoom."

Robot:  Walk stiff legged with arms in place saying
in a monotone voice, "DOES NOT COMPUTE,
DOES NOT COMPUTE!"

Rooster:  Placing your thumbs in your armpits,
wave the arms up and down while crowing.

Round of Applause:  While clapping hands, move
them around in a circle in front of you.

Rudolph:  Put thumbs to your head with fingers up,
forming antlers.  Wrinkle your nose, saying.  Blink,
Blink, Blink."

Salt and Pepper:  Hold both fists out in front of you
and raise up the thumbs. Gradually increasing the
number of fingers hitting together. Decrease the
number of fingers as the storm passes.

Santa Claus:  Reach out and hold stomach saying
loudly, "HO, HO, HO" three times. Variation:  Add:
"MERRY CHRISTMAS!"

Santa Claus Chimney:  Pretend to be driving your
sleigh, say:  "Whoa!" (pulling up on the reins), get
out of the sleigh, pretend to climb into the chimney,
begin to slide down and struggle, say:  "Wheeze,
grunt,  rattle, clank, oh, no," move hands as if
falling trying to grasp the  sides of the chimney,
then yell: "Craaaasssshhhh and then put your
finger to your mouth and say, "Shhhhhhh!"

Satellite:  Put your right hand over your head,
making a circular motion with the right hand,
opening and closing the right fist, while saying
"Gleep, Gleep, Gleep". Variation:  Begin with a
countdown from 10, at zero, yell, "BLASTOFF!
stretch arm over head saying "Gleep, Gleep,
Gleep" and turn around three times.

Saw:  Pretend to get a piece of lumber, measure it,
pretend to draw a line, place pencil behind the ear,
pick up your pretend saw and begin to saw holding
your lumber with one hand and sawing with the
other, while making your best sawing impression.

Seal:  Extend arms, cross hands at the wrist and
flap hands several times.

Seal of Approval:  Put your thumbs in your armpits,
then move arms up and down like a seal moving
its flippers and say "Arf, Arf, Arf" several times.
Variation:  Add:  Pretend you are balancing a ball
on the end of your nose.

Siesta Cheer:  Remain seated and pull an
imaginary sombrero over face while snoring loudly.
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Silent Yell:  Raise both fists to level with hand and
shout without any sound while shaking both fists.
Or else have everyone stand in unison and open
their mouths and scream without making any
sound.

Silent Smoke:  Make a fist with one hand, point the
index finger, hold it close to the chest, then with a
circular motion, begin to slowly raise your arm,
keeping the finger extended until it is high over
your head.

Six Shooter:  Point finger in the air and say
"BANG" six times, then blow smoke from the end
of the gun.

Skateboard:  Stand up and move top part of body
from one side to the other as if trying to keep
balance and say, "Zoooommm."

Sky Rocket:  Make a motion of striking a match on
your pants, lean over to light your rocket. Make a
"SH, SH, SH" sound, point from the floor to the sky
as if you were following it in flight with your finger.
CLAP hands and say "BOOM" spread arms wide
and say "AH____AH____AH".

Sleigh:   Say "Ding-a-ling" three times.

Stamp of Approval:  Pound the palm of your left
hand rapidly with your right fist. For another
version, throw a handkerchief or cap in the air,
have the boys stamp their feet until the cap hits the
floor.

Steamboat:  Use both hands to make large rotary
motion as if they were paddle wheels. At the same
time say "Chug-achug-chug". Then reach up with
the right hand and pull down saying "Toot, Toot".

Super-scout:  Faster then a speeding bullet, more
powerful then a locomotive, able to leap tall
buildings in a single bound. It's Super-scout!

Swimmer's Belly:  Put both hands out in front of
you and slap your hands together once. Look both
ways and say, "Where's the water, where's the
water."

Swine Yell:  Suueeee, Pig! Pig! Pig!

Sword:  Pretend to have a sword in your hand.
Swing it across the body three times saying,
"Swish, Swish, Swish."

Texas How:  How! How! Howdy pardner!

Three Strikes:  Turn head to the side sharply while
saying, "Strike!" Do these three times and end
with, "You're out!"

Tiger:  Shout, "Grrrreat! Thrust fist upward Tony
Tiger style.

Tightrope Walker:  Have your arms out as if
balancing on a tightrope.  Lean to one side and
say "Aaaiiiii" as you simulate falling.

Tonto:  Leader says "Where does Tonto take his
trash?" The audience yells in reply, "To de dump,
to de dump, to de dump dump dump," to the
rhythm of a running horse in a sing-song manner
while clapping hands on thighs.  (Like Lone
Ranger)

Tortilla:  Slap both hands together, alternating one
hand and the other >from top to bottom. On every
fourth clap, shout, "OLE!"

Toucan Yell:  Hold hands in front of mouth,
simulating a bird opening its beak, several times
while saying "TOUCAN, TOUCAN, TOUCAN! A
CUB(SCOUT) CAN TOO!!!"

Train:  Divide audience into groups to make
different train sounds, get faster and faster until a
bell rings.

Trumpet:  da-da-da-da-dada-da-da-CHARGE!

Turkey Yell:  Say "Gobble, gobble,," then rub
stomach saying "Yum, yum".

Turtle:  Fold arms in front of face with face hidden.

Two & One-half How's or How How Ugh Yell:   Yell
"How, How, Ugh!!" (as this is done emphasize
each How with your fist in front of your body.  On
Ugh, yank your arms back to the side of your body.
Do it more rapidly and bit off each word more
quickly each time.

Two & One-half How's (Tired):  Instead of UGH,
use a tired slow UUUUUUHHHHHH. For a
variation, try the contented HOW, giving a sigh
instead of the UGH.

Two-Handed Saw:  Everyone pairs off into two's.
Each pair sticks their hands out with their thumbs
up. Alternately grab each other's thumbs until all
four hands are each holding a thumb. Move arms
and hands back and forth as if sawing.

Umpire:  Stee-rike!
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Viking:  Attack! Attack! Attack! Retreat! Retreat!
Retreat! Retreat!

Walk:  Tramp, Tramp, Tramp.

Watermelon:  Hold a piece of watermelon in both
hands, make the motions of taking several bites,
turn head and spit out the seeds.

Webelos Yell:  Webelos are great, they can't be
beat! So let's give a yell, Webelos are swell!

Weight lifter:  Attempt to lift bar-bell and say
"AAAaagh!" as you get the weight up above the
head, then drop it to the floor saying, "THUD!"

When I Do:  The orders are "When I bring my
hands together, you do. When I do not, you must
not." Then go through several false motions to see
if you can catch the group napping.

Western How:  Stamp feet three times, slap knees
three times, whip hand around head three times,
and yell "YIPPI-I-A."

Whip:  Pretend to holding a whip and make the
motion of snapping it in the air while saying
"YWAH, YWAH, YWAH".

Witch:  Say in witchy voice:  "Heee, Heee, Heee."

Wolf:  Wolf, wolf, wolf, then give wolf howl.

Yodelers:  Cup hands around mouth saying,
"Yodel, ley, lee, who."
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